UFF-Brevard Executive Council Meeting
In Attendance: Wally Masny, Darla Ferguson, Laura Earle, Michael Moats, Judi Schatte, Julie Derrick, David Simmons, Amy Rieger, Linda Parrish, Norma Rudmik, CJ Baker-Shverak, Lynn Spencer.

February 18, 2011 1:15 PM
Agenda (subject to revision)

1. FRS Question/Answer (guest Darla Ferguson)-
a.  Michael Moats shared spread sheet he had on the Librarians, spoke with Wally Masny and Darla said they were aware of some of these issues and would work to correct what admittedly was not a significant error, but should be corrected. Issue concerned delay in reporting that impacted AFC.
b. Discussion of payout options for those in the drop program. Wally pointed out that the retiree had an option to invest 20 percent of the lump sum payment in an annuity as a way to avoid tax penalties for that payout. Michael pointed out other options up to 40,000 ( Wally said it was 22,000) could be invested into an annuity or investment plan of the employees choosing. 
c. Discussion of pay stub information. Wally and Darla said the best receipt would be for employees to get a copy of the instructional assignment form which would come from the Provosts office. Right now HR is short-handed and the extra step will involve man-power and/or capabilities which Banner does not have. No solid answer. Quick fix will be to get faculty members a copy of the instructional assignment form. Darla will investigate and Amy will follow through.
d. Discussion of how many pays for a 16 week term. Wally explained they look at the start and end date for the class, both of which usually fall between pay periods. In doing that they come up with ten pays. If paperwork is delayed for any reason then it goes to 9 pays. Cut off for HR is noon on the Wednesday before the pay.  Discussion-Michael shared a model which works at many other schools. Adjuncts are not paid until the first full pay after drop-add. The final pay is the last full pay after the end of the term. That gives the institution some protection in the event  that the class does not make or that the instructor does not fulfill her obligations to finish out the term, turn in  grades etc.
e. Darla shared useful documents on Bill13 and retirement and investment


2. College-wide Committee Reports/Information
a. AAC- Laura Earle 
i. Phil Simpson shared that BOT has directed Drake to investigate going to a 4 year institution- Hurdles which have to be overcome in order for this to happen would be SACS and State Approval, preceded by Extensive Needs Assessment. 
ii.  also discussion of PERT cut scores will not be defined until there are many institutions offering the test
iii. Discussion of Web revamp with faculty focus group to offer suggestions on ACE and other faculty resources.
b. TPD-
i. Amy Rieger said that Judi is no longer a part of that Committee-How should we handle this?
ii. Laura Earle said there needs to be a Union presence
iii. Judi said she was “removed” and no cause or explanation was given
iv. Discussion followed
v. Clarification of the rules establishing procedures for the TPD---A negotiated issue
vi. Laura Earle recommended that the Union nominate a Union person but that person should not be chair. CJ concurs.

3. Chapter Committee Reports
a. Treasure-8838.02 
b. Membership-Holly resigned/need new membership chair
c. Newsletter-Karen not here…
d. Website-Karen
e. Grievance-Parking situation fixed/signs are back after 2 weeks of calling security when no parking available so they could document/At the end of the first week over 20 calls/After second week information reported to Dr. Newman only


4. Bargaining (name team) Lynn Spencer (CN), Norma Rudmik, Kelly Smith, Laura Earle, Judi Schatte, contact Randy….
5. Send an e-mail proposing Bargaining to Dr. Drake with a start date immediately after Spring Break/ Send a specific list of “these are areas of mutual concern” 
6. Next meeting Date for March 4 at 12:30pm 


7. Election of New Officers-One name so far/March 7 is the tentative date to send candidate names and statements which will go on the web site…


8. By-Laws Revision
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9. Other
